Team Setup

Adapted from Team Canvas

Team Name

Project Motivation

What is driving this project? Why is the team gathered together?

Goals

What does the team want to achieve? What does the team expect to have at the end?

Roles

How will each member contribute to the team? Who will be assigned to these roles?

Driver: Technical:
Facilitator: Business:
User Expert: Design:

Core Values

What are the core values that the team shares? What are the guiding principles?

Rules & Rituals

How will the team communicate and keep everyone up to date? What rules do we want to set and
follow? What rituals can we do to boost our team? How will we make decisions?
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