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The discussion guide is a starting place for conversation. It will give you an idea of what to talk about before talking to people. It provides a general structure as well as room for new topics and themes to emerge and explore. It is important in the process to stay flexible as some questions may not generate as much discussion, and some answers may not guide towards inspiration. Take the opportunity during the conversation to update, improve, or be more specific in your questioning as you learn from the participants.

DISCUSSION STRUCTURE
· Introductions
· Set intention of the conversation
· Set safe space for the conversation
· Learn about their background
· Explore discussion topics; use questions to guide the conversation
· Conclusion

INTRODUCTIONS (5 mins)

Introduce Everyone
Hi, [participant’s name]. My name is [moderator’s name], and I'm going to be interviewing you today. This is [interpreter’s name], and s/he will be translating for us.

Set Intention of the Conversation
You probably already know, but let me explain why we've asked you to come here today: We're interested to learn about [insert your objectives]. We are interested in your perspective.

Set Safe Space for Conversation
Here to learn; no wrong answer
I want to make it clear right away that we're not collecting information about you specifically. You can't do anything wrong here. In fact, this is probably the one place today where you don't have to worry about saying the wrong thing.

We want to hear exactly what you think, so please don't worry that you're going to hurt our feelings. 

If you have questions, just ask.

Seek consent for audio/video recording; confidentiality
You may have noticed the camera. With your permission, we're going to videotape this interview session. The video will be used only to make sure we don’t miss anything. It also helps me to remember the conversation, and I don't have to take as many notes.

If you would, I'm going to ask you to sign something for us. It simply says that we have your permission to tape you, but that it will only be seen by the people working on the project.

Reminder of Interview Time
This will take approximately [60 mins; don’t go over 90 minutes]. You may stop the interview at any time.

Do you have any questions before we begin?




LEARN ABOUT PARTICIPANT’S BACKGROUND (10 mins)
Here are some questions you can ask. Feel free to add your own related to the focus areas.

Exploring the basics
· How often are you using _________?
· Tell me about the last time you used _______.
· Tell me a story about a time you did _______.
· What are you trying to accomplish or get done by doing this?
· Can you describe your solution or approach?
· How do you do _______ today?



EXPLORE DISCUSSION TOPICS (45-60 mins)
Here are some questions you can ask. Feel free to add your own questions related to the focus areas. The main goal is to understand the context and get to the why of their behaviors and decisions.

[insert specific questions based on research objectives and topics/focus areas]


Exploring the details
· How often do you do this?
· Could you describe step by step how you do this?
· Can you show me how you do this?
· How often do you experience this problem?
· Can you quantify this? 
· What happens before or after you experience this problem?
· How did you feel in that moment?
· How would you describe the current situation?

Following up
· What are the reasons you do this?
· Why did you decide to do it this way?
· Why is that?
· You mentioned X, can you tell me more about X?



Exploring highlights and challenges
· What were the best parts of the experience?
· What are you excited about?
· What are you worried about?
· What caused you frustration or prevented you from 	?
· What was challenging about the experience?
· Where are things most stuck? Tell me a story about that.

Exploring alternatives
· What would you like to change about the experience?
· If you could remove a step, which would you remove?
· Have you ever tried to change or improve any aspects of this?
· What would you most like to see?
· Which part is the most time-consuming, difficult, or expensive for you?
· Did you ever compare alternative solutions to solve this problem?

Exploring pricing
· Are you paying for a solution today?
· What is the most you would pay to accomplish this goal or get this job done?



CONCLUSION – (10 mins)
· Is there anything we should have asked?
· Is there anything I might have missed?
· Is there anything else you’d like to share?
· Can we get back to you if we have any further questions?

Thank you for taking the time to share your experience and ideas with us today. Here is your reward.
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